PLEASANT HILL CUSD #3

DISTRICT STRATEGIC PRIORITIES

Strategic Plan 2025-2028

Our strategic priorities provide the framework for decision-making, resource allocation, and
continuous improvement across Pleasant Hill CUSD #3. Together, these priorities guide our work

toward fulfilling our mission and vision.

1. Student Achievement
Ensure every student receives a high-quality education that promotes academic growth, lifelong learning, and

readiness for college, career, and life.

2. Community Engagement
Strengthen partnerships with families, businesses, and community members through transparent

communication and meaningful collaboration.

3. Programs
Provide engaging academic, extracurricular, fine arts, career, and student support programs that meet the

diverse needs of all learners.

4. Financial Stewardship
Manage district resources responsibly through sound budgeting, strategic planning, and long-term fiscal

sustainability.

5. Facilities & Operations
Maintain safe, secure, efficient, and welcoming learning environments that support student success and

operational excellence.




